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The Current Status of Logistics in Japan and JILS Activities 

1. Government Efforts 

1) The bill to promote consolidation and efficiency in distribution in support of increased efficiency in the Japanese distribution industry was passed by th Cabinet and will become effective from October, 2005. 

The las concerning the promotion of consolidation and efficiency of the distribution Industry (The bill to promote the consolidation and efficiency in distribution) 

(1) Background 

To halt the decline of  industry and to reinforce the international competitiveness of Japan, the building  of a comprehensive and efficient distribution system is an urgent matter. 

The Kyoto Protocol became effective in February, and a reduction in the quantity of greenhouse gas (carbon dioxide) emissions in the transportation sector is an urgent matter. 

There is an increasing need for the development of distribution hubs to assist in stimulating local economies through the functional utilization of land. 

(2) Overview (from inefficient distribution to efficient distribution with minimal burden on the environment) 

These are proposals for companies to devise plans to increase the efficiency of distribution including the overall conduct of carriage, storage, and distribution processing, the consolidation of distribution hubs and the promotion of sites near highways and ports, and the rationalization of delivery networks through joint carriage. If authorized by the national government, these initiatives can be supported through preferential tax treatment and low-interest financing though governmental financial institutions. 

(3) Results 

Expected results include the promotion of distribution reform, a reduction in the burden on the environment, and the stimulation of local economies. 

2) Following adoption of the Kyoto Protocol in regard to the prevention of global warming, cooperative efforts between the government and industry are an important topic  with respect to achieving a 6% reduction in the quantity of greenhouse gases(particularly carbon dioxide) emitted. To further promote rationalization in the use of energy in the use of energy in each field, the Law concerning the Rational Use of Energy(the Energy Conservation Law) was partiallly amended and willl become effective in April 2006. 

Legislation to amend a portion of the Law concerning the Rational Use of Energy 
(Amended Energy Conservation Law) 

Based on this amendment, transport companies and freight forwarders above of a certain size are obligated to devise an energy conservation plan and to report on the amount of energy consumed while making efforts to conserve energy. Companies that clearly fail to take adequate measures will be subject to warning, public announcement or orders from the governing authorities. As a result, the transportation sector is now subject to the energy conservation laws. 

(In the past, the manufacturing sector (factories, work places) (housing, buildings) were subject to theses laws.) 

3) In an effort to improve the efficiency of the Japanese economy, in April 1997, the general distribution policy principles, and, in July 2001, the new general distribution policy principles, were approved by the Cabinet and promoted as policies. New principles must be formulated to confirm the fundamental direction of policies to promote with respect to efforts in regard to a variety of issues related to distribution in Japan. Amendments are currently under review. 

Draft amendment of the general distribution policy principles(2005～2009) 

(1) Objectives 

(a) The realization of an integrated, swift, seamless, and low-cost domestic and international distibution system 

The promotion of various polices that cover both the "hard" and "soft" aspects of distribution as a means to respond to the need of international distribution 

(b) "Green" distribution -the attainment of distribution that is efficient and friendly to the environment 

Support by means of Green Distribution Partnershp Council based on partnerships between freight forwarders and distributors 

Improvements in distribution in metropolitan areas and reductions in the burden on the environment through the management of freight transportation 

Support in the form of taxes and low-interest financing based on new methods to improve the efficienfy of distribution a s well as promoting the location of distribution hubs near transportation infrastructure 

(c) The attainment of efficient distribution systems that emphasize the demand-side 

The creation of efficient distribution systems to respond to the heightened need of the demand-size 

(d) The attainment of distribution systems to safely and securely support the lives of citizens 

The implementation of an effective system of security policies including measures to maintain transportation safety and redundancy 

(2) Methods for the promotion of policies 

(a) The importance of alliances and cooperation 

The promotion of policies through alliances such as those between freight forwarders, distributors, related local persons 

(b) The promotion of polices 

The promotion of policies at national and local levels and the establishment of "Headquarters for the Promotion of Distribution Policies" "International Distribution Strategy Teams" by related government agencies 

(3) Specific policies 

(a) Further integration of domestic and international distribution systems 
Improved efficiency in the development and management of seaports and airports that serve as international hubs 

The development of domestic and overseas distribution networks 

The development of logistics functions for international distribution 

(b) Efficient distribution that imposes a light burden on the environment 

The promotion of "green" distribution practices 

The management of freight transportation 

The promotion of information sharing and standardization 

(c) Distribution to sagely and securely support the lives of citizens 

Maintaining transportation safety, appropriate disaster responses, maintaining the safety and security of foodstuffs 

2. Efforts by JILS 

1) Activities to promote logistics 

Since its establishment in 1992, JILS has designated each October the "Logistics Month" to promote logistics within industry, as well as throughout society, and engaged in logistics campaign activities in cooperation with industry, government and academia. 

(1) As a topic of business strategy, make efforts to redefine logistics while reinforcing corporate social responsibility. 

(2) Focus on the creation of a logistics system that functions in harmony with the environment with the aim of attaining a self-sufficient society. 

(3) By promoting the utilization and standardization of IT, pursue improvements in the efficiency of high-performance logistics systems. 

(4) Create flexible, easy-to-use, low-cost logistics systems to serve as the nucleus of supply chains. 

(5) Train personnel that can contribute to society and aim to improve the status of the logistics field. 

2) Efforts with respect to environmental issues in logistics 

Efforts of JILS with respect to environmental issues began with sponsorship of the Research Society for Environmental Issues in Logistics in 1997 and the activities have made further progress with the conduct of Logistics Management in Harmony with the Environment(LEMS) in 1999. Moreover, in November 2003, the Logistics Environment Council was created to contribute from a logistics perspective to the formation of a self-sufficient society through the further promotion of activities involving government, industry and academia. In the wake of these developments, the Kyoto Protocol became effective in February 2005, and efforts have increased to reduce the burden on the environment with a focus on reducing emissions of carbon dioxide both domestically and abroad. As a result, in April 2005, the Logistics Environmental Promotion Center was established within the JILS Association to support the conduct of these activities. 

(1) Functions and roles of the center 

(a) Operation of the Logistics Environment Council and investigatory research 

(b) Alliance with and promotion of the green Distribution Partnership Council 

(2) Activities conducted at the Center 

(a) The collection and communication of information by industry, government and academia 

(b) The collection and communication of related information 

(c) Guides for the preparation of environmental reports in the logistics field 

(d) The planning, development and provision of personnel training programs 

(e) the communication of information of educational and awareness purposes such as manuals, case studies, and survey reports 

(f) Information exchanges with companies and related institutions abroad 

(g) Other 

Operation of the Logistics Environment Council 

Purpose: The creation of a logistics system to attain a self-sufficient society 
Individuals change. Companies change. Distribution changes 

Objectives: While promoting alliances with government, autonomous organs, research institutions such a suniversities and related associations, increase the number of companies seeking to create a logistics system that contributes to the attainment of a self-sufficient society through logistics policies and activities in harmony with the environment. 

Constituent members: Companies -110; Associations/autonomous organs - 2 

Term: November 2003 ～ march 2006 (First Term) 

Activities of Expert Committees 

Activities conducted by the five foregoing  committees: The committee to Investigate Methods to Assess Environmental Performance, The Committee for Improvement of the Environment through Resource management, The Committee for the Promotion of Resource-Conserving Logistics, The committee to Investigate Reverse-Logistics, and The Committee for the development of Common Standeards. 

Alliance with the Green Distribution Partnership Council 

In order to promote autonomous efforts to reduce emissions of carbon dioxide (CO2) in the distribution field though cooperation between freight forwarders and distributors, in December 2004, the Ministry of Economy, Trade and Industry(METI), the Ministry of Lan, Infrastructure and Transport (MLIT), Japan Federation of freight Industries (JFFI), Japan Institute of Logistics Systems (JILS), and Nippon Keidanren jointly founded the Green distribution Partnership Council. The first meeting was held in 2005, the second in July 2005. A total of 2,275 (as of July 2005) companies and organizations have registered as members of the Council. 

Description of Activities: 

The working committee for business assessments and adjustments: 

The formation of model businesses 

The selection and support of green distribution model businesses 

Assessments 

The working committee to compute the amount of carbon dioxide emissions: 

The selection of computaion methods 

Investigations fo efforts to promote the dissemination and adoption of guidelines such as for computational methods 

The working committee for publicity planning: 

Selection of superior case studies, PR 

Publicity to promote the spread and expansion o partnerships(adoption of logos) 

Conduct of Green Logistics Experts Course (new course) 

Quantify the current burden on the environment in the field of logistics based on partnerships with freight forwarders and distributors to reduce the cost and burden on the environment cased by these activities: aiming to train leaders(Green Logistics managers) who can devise, promote and assess plans for a self-sufficient system to achieve such reductions. Persons who complete this course and pass the designated test will be awared the qualification fo a Green Logistics manager by JILS. 

Term: November 2005～March 2006 (extended twelve days) 

Curriculum: 

Unit 1; Planning and promotion of logistics environmental management 

Unit 2: Environmental laws and compliance 

Unit 3: means for computing burden on the environment and management cycles 

Unit 4: Conduct of policies based on cased studies to reduce the burden on the environment(1,2 and 3) 

Unit 5: Draft of plans for reduction for burden of burden on the environment 

Tests Objective tests and evaluations of exercises 

Target attendees: management-level persons in the logistics, distribution and environmental departments of manufacturers, transporters and distributors; internal auditors of ISO14000(limit: 50 persons) 

3) Efforts in regard to personnel training and the structure of logistics education 

As the only vocational institution to provide general education in the field of logistics, the institute offers training to logistics personnel and support activities to corporate individuals through a vzriety of programs and curriculums. In partivular, a focus is placed on qualifications. 

(1) A course for new employees and new managers 

  Basic Logistics Course-Assistant Technical Manager of distribution 

(2) A course for mid-level managers in distribution departments 

  Distribution Manager Certification Course-Technical Manger of Distribution 

(3) A course for mid-level managers in international distribution departments 

  International distribution Manager Certification Course-International Distribution Manger 

(4) A course for executive managers, executive candidates, department-head level persons 

  Logistics Management Certification Course-Logistics Supervisor 

Note: Training for Chief Logistics Officers (CLO) who are primarily responsible for logistical operations is offered in connection with the Logistics Management Course at the Graduate School of Tama University commencing in Aril 2004. 

    

